


NEDRA Agenda 29 October 2025

• Welcome & Introduction (19.00)

• The 2042 Local Plan Regulation 18 Consultation
⁻ The plan for Edenbridge (19.05)
⁻ Local plan documents (19.15)

• Ways to Respond 
⁻ Responses that count (19.25)

• Risk Examples (19.35)

• Getting Your Response In (19.50)

• Key Dates & Further Help (19.55)

• Q&A and What’s Next (20.00)

• Networking (20.30)



The Plan for Edenbridge



Edenbridge Proposal – Units [not showing the whole story!]
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Edenbridge Total Numbers

Includes:

• Sites with planning permission 
at 1 April 2025

• Windfall Allowance
• Sites within existing 

settlements proposed (not 
clear yet)

2801



Local Plan Documents



Finding the Local Plan Documents

https://www.sevenoaks.gov.uk/



Finding the Local Plan Documents

This is the first thing that comes up when 
you scroll down the page. You might not 
want to do this straight away!

There is a bit of investigating to do first.



Evidence Base and Other Documents

Scroll almost to the bottom of the same page and 
you will find these.



Downloading the Local Plan



List of Policies – Pages 10 and 11 in the Local Plan



Policies, Policies and More Policies

The Local Plan’s policies will 
determine planning decisions in our 
area until 2042. This is your one 
opportunity to comment on them.



Policy Example

Note: Not all policies in the document show justification, if this happens check the evidence base e.g. EDN1 – Edenbridge Town Centre



Sites are in Policies as Well



Evidence Base

• Economy & Viability
• Green Belt & Environment
• Sustainability Appraisal
• Health, Leisure & Open Space
• Historic & Built Environment
• Housing

• Transport & Infrastructure
• Habitat Regulations Assessments

*Some of these evidence documents 
are years old, that may provide a 
challenge in itself! 

Example:

Economy and Viability
- Settlement Hierarchy Appendices A & B

Green Belt & Environment
- Stages 1 & 2 Greenbelt Assessments
-  Strategic Flood Risk Assessment Levels 1 

and 2

Transport & Infrastructure
- Infrastructure Delivery Plan October 2025 

Statement



How Much Time Will This Take?

You don’t have to do all of that! Here are some suggestions:

Not much time
Policies only (includes sites)

A bit more time
Justification and Policies

Can spend more time
A mix of all three



Responses That Count



What Works – Your Voice, Your Thoughts

Use your own voice: copy paste arguments will be 
disregarded.

Example questions to consider: 
• What do you think about the scale of housing?
• What impact do you think this will have on traffic, 

health services, flooding, green belt etc.
• Do you think the homes proposed will be 

genuinely affordable for local people?
• What would sustainable growth look like to you?



What Works – Some Examples of What is More Likely to Count

Traffic and Transport: congestion, road safety, parking, 
buses/trains.
Services: schools, doctors, dentists, power networks, water 
supply, sewage / other utilities.
Flooding & Drainage: local flooding, run-off, long-term risks.
Green Belt / Environment: loss of countryside, wildlife, trees.
Housing Mix: affordable homes for local people, right types of 
housing.
Design & Character: size, density, fits (or doesn’t) with 
Edenbridge.
Infrastructure: concerns about infrastructure keeping pace with 
development.



What Will Not Work So Well

House Prices: complaints on how this will affect your house 
price.
Dislike of Developers: comments about developers being 
greedy or out for themselves.
Not Liking Change: This is not material in planning terms.



Putting it All Together

Pick 1-3 (or more reasons that count)

Add your own experience: Example - This road floods 
every winter, or my GP has a 4-week wait.

Say what you want: Example – No building until we 
have the right infrastructure. 



Risk Examples



Example: Evidence Base – Settlement Hierarchy



Train Services Availability – 13th October 2025

Source:  http://www.realtimetrains.co.uk/ on 18/10/2025

Sevenoaks - 20 Swanley - 9 Edenbridge - 5 Edenbridge Town - 5

Peak 
Services

Off-Peak 
Services

Destination
London
Stations

London Victoria
London Blackfriars
Welwyn Garden City
London Charing Cross
Finsbury Park
London Cannon Street
London Bridge

London Victoria
London Blackfriars
Welwyn Garden City
London Charing Cross
Finsbury Park

None London Bridge

No of 
Trains

No of 
Coaches

Peak 50 348

Peak - Direct 
to London

29 204

No of 
Trains

No of 
Coaches

Peak 11 33

Peak - Direct 
to London

0 0

No of 
Trains

No of 
Coaches

Peak 9 59

Peak - Direct 
to London

5 32

No of 
Trains

No of 
Coaches

Off Peak 265 2402

O/P - Direct 
to London

121 1084

No of 
Trains

No of 
Coaches

Off Peak 148 1096

O/P - Direct 
to London

70 516

No of 
Trains

No of 
Coaches

Off Peak 34 102

O/P - Direct 
to London

0 0

No of 
Trains

No of 
Coaches

Off Peak 27 131

O/P - Direct 
to London

9 37

No of 
Trains

No of 
Coaches

Peak 62 577

Peak - Direct 
to London

47 437

http://www.realtimetrains.co.uk/


Train Station Performance for Previous 6 Months 

Source:  https://www.ontimetrains.co.uk/  on 19/10/2025

Sevenoaks Swanley Edenbridge Edenbridge Town 

Passengers

154th busiest
9,537 entries/exits 
per day

380th busiest
3,685 entries/exits 
per day

1,459th busiest
438 entries/exits per 
day

1,124th busiest
802 entries/exits 
per day

Performance 1,299th of 2,642 stations 1,105th  of 2,642 stations 550th of 2,642 stations 2,383rd  of 2,642 stations

29% On time

18% 1-2 minutes late

26% 3-4 minutes late

20% 5-9 minutes late

6% 10+ minutes late

2% Cancelled

0% Unknown

36% On time

49% 1-2 minutes late

9% 3-4 minutes late

3% 5-9 minutes late

1% 10+ minutes late

1% Cancelled

0% Unknown

60% On time

20% 1-2 minutes late

9% 3-4 minutes late

7% 5-9 minutes late

4% 10+ minutes late

2% Cancelled

0% Unknown

57% On time

25% 1-2 minutes late

8% 3-4 minutes late

5% 5-9 minutes late

3% 10+ minutes late

2% Cancelled

0% Unknown

"there is no clear way to accurately measure and record the reliability of 
these specific services"
SDC Settlement Hierarchy 2025

https://www.ontimetrains.co.uk/


Train Stations

Sevenoaks Swanley Edenbridge Edenbridge Town 

Population (2021 
Census)

29870 17252 9214

Station Overview Number of platforms: 4
Ticket office: Yes
Ticket machines: Yes
Waiting area: Yes
Toilets: Yes
Café/kiosk: Yes
Step-free access: Yes
Car parking: Yes
Bicycle storage: Yes

Number of platforms: 4
Ticket office: Yes
Ticket machines: Yes
Waiting areas/seating: Yes
Toilets: Yes
Step-free access: Yes (via 
lifts to all platforms)
Car parking: Yes
Bicycle storage: Yes
Shops/refreshments: Yes 

Number of platforms: 2 
Ticket office: No
Ticket machines: Yes
Waiting areas / shelters: Yes — 
basic shelter on each platform. 
Car parking: No
Step-free access: Level access 
to Platform 2 only

Number of platforms: 2
Ticket office: Yes 
Ticket machines: Yes
Waiting areas/seating: Yes 
(sheltered on both 
platforms)
Toilets: Yes (when staffed)
Step-free access: Level 
access to Platform 1 only
Car parking: Yes
Bicycle storage: Yes

• With the development proposed in the 2042 local plan plus, currently approved developments. The population of Edenbridge will 
be heading to 15000+

• Therefore, as a town we will need the same level of rail service as currently exists in Swanley.  
• This is a question that SDC needs to answer.

Source: https://www.southeasternrailway.co.uk/ on19/10/2025

https://www.southeasternrailway.co.uk/


Other Developments on the Uckfield to London Bridge Line

Parish
Committed Dwellings 

1/10/2023 Local Plan Allocation Windfall Total

Uckfield 941 861 191 1993

Buxted 103 185 49 337

Crowborough 792 147 275 1214

Eridge 0

Ashurst 0

Cowden 0

Hever 12 12

Edenbridge Town 665 2136 2801

6357

• How many passengers will these housing developments generate ?
• Is there capacity to allow more trains to run on this line ?

➢ Network Rail Framework Capacity Statement 2024 states the line has "Very little spare 
capacity"

• Are Southern able to run 10 coach trains on the line (Stations were upgraded 10 Years ago) ?



Example: Policies – EDN1 Edenbridge Town Centre

Let’s test EDN1 
Edenbridge Town 
Centre

Evidence → Promises →
Funding/Ownership →
Realism/Phasing



Example: Policies – EDN1 Edenbridge Town Centre

Dilapidated State of Our High Street

• Decades of under-investment
• Highest shop vacancy of all centres; 

above national average.
• Constrained floorspace; many units 

too small for larger retailers.
• Skewed mix: cafés/takeaways/beauty 

dominate; everyday retail squeezed.
• Tired shopfronts and weak active 

frontages → lower footfall & safety.

This is the baseline EDN1 must fix!



Example: Policies – EDN1 Edenbridge Town Centre

Community Facilities (promises 
vs. reality)
• Promises: shopfront renewal, 

leisure centre, all-weather 
pitch, bandstand/skate-park, 
safer routes, secondary 
school.

• Leisure centre/pitch; pitch in 
managed decline – no agreed 
plan

• Secondary school: Four Elms 
plans unclear



Example: Policies – EDN1 Edenbridge Town Centre

Delivery & Funding (Ownership Matters)

• Policy leans on “partnership SDC / KCC / ETC
• Local Government Reorganisation risk: who owns 

delivery when SDC & KCC no longer exist?
• Grant-led approach needs a named Funding Lead
• No delivery “owner”
• Unfunded wish-list 

EDN1 needs named owners, hard milestones, 
secured or clearly phased funding, and tools 
that directly tackle the known problems.



Example: Policies – H2 Affordable Housing / H3 Housing in Rural Areas 

Risks

• H2(1) Viability get-out → H2(1) opening line: 
“ensuring that overall viability is not prejudiced”. This 
wording lets developers argue the % down on viability 
grounds.

• Grey-belt weak spots: 50% headline but no tenure 
split (social / affordable), no “every phase” rule so 
developers can backload the social housing. 
Developers can make the 50% the cheaper kind 
(shared ownership), not social rent so people most in 
need miss out.

• Cash, instead of affordable housing loophole: Policy 
doesn’t require on-site affordable, so developers can 
push for off-site payments/commuted sums.



Example: Policies – H3 Housing in Rural Areas

Risks

• H2(8) Seem to answer the tenure split (social / 
affordable) BUT – says ‘unless otherwise agreed’, easy 
to water down and get out of.

• H2(9) Says no viability cuts on grey belt, yet (10–11) 
let schemes reduce on-site or pay cash-in-lieu, mixed 
messages.

• H2(12) says “≤35% of median income” for housing 
costs is broad; doesn’t control service charges, rent 
due to Housing Associations on Shared Ownership, 
homes may still be unaffordable.



Example: Policies – H3 Housing in Rural Areas

Risks

• None: (Rural Areas) generally wouldn’t apply to our 
Edenbridge allocations. It’s for small rural-exception 
schemes meeting a specific local need on unallocated 
edge-of-village sites. 

• Our listed sites would be determined under the 
allocation policies (ST2/GT1) and H2/H1, not H3, 
unless a separate, small rural-exception proposal 
comes forward outside the allocations.



Example: Policies – H3 Housing in Rural Areas – Example: Ask

• Our headline ask: 50%+ affordable (as they are saying it is grey belt), with the majority as Social Rent 
so local workers and families can genuinely afford it and they stop building on greenbelt because the 
need is met!

• Local people first: A local-connection cascade (Edenbridge → nearby parishes → district → wider 
area) for lettings and first sales.

• Early, not last: Affordable homes delivered from day one and in every phase, so no back-loading to the 
end.

• Make developers show their real costs and sales (open-book) at the start and again later (early and 
late-stage reviews). If profits are higher than they said, more affordable homes or extra payments are 
added back; if lower, any change is agreed in the open.

• Cap and check charges: Limit fee rises to the official inflation rate, publish a yearly open-book 
breakdown, and make sure rent + charges ≤ 35% of income.

• Built to need: Mix led by local evidence – get up to date evidence (more family-sized social rent where 
needed). Clear enforcement: Tie it all into the Local Plan policy and the Section 106 legal agreement.



Getting Your Response In



When You are Ready to Respond - Online

https://www.sevenoaks.gov.uk/



When You are Ready to Respond - Offline

Paper surveys are available from local libraries, town or parish council offices and the Sevenoaks 
District Council offices 

Use a separate form for 
each policy or site you 
wish to comment on.

Comments cannot be 
anonymous. But your 
contact details will not 
be published.



Key Dates & Further Help



Consultation Schedule

This is the timeline for the 2042 Local Plan

• Regulation 18 consultation starts 23 October 2025 and ends 11 
December 2025 *We are here! This is the main point of influence.

• Regulation 19 publication – summer of 2026 *details at a future 
meeting

• Submission of the plan by the council end of December 2026

• Examination of the plan during 2027

• Adoption of the Plan (if found sound) towards the end of 2027



Further Help [Sevenoaks Council, Edenbridge Council & NEDRA]

NEDRA will also be running some online sessions dates TBC on Facebook

6 November – 10am to 12pm Café Everyone Active – ETC

8 November – 10am to 12pm Bridges – NEDRA

10 November – 3 sessions – 4 to 5pm / 3.30 to 6.30pm / 
7 to 8pm WI Hall - *Booking Required* - SDC

15 November – 10am to 3pm Waitrose – NEDRA

20 November – 10am to 12pm Market - NEDRA

21 November – 4pm to 8pm Rickards – ETC

22 November – 10am to 12pm Repair Café – NEDRA

27 November – 10am to 12  Market / Rickards – ETC

3 December – 10am to 1pm and 6pm to 8pm – Rickards - 
ETC

4 December – 10am to 12pm Market – NEDRA

6 December – 10am to 12 pm Bridges - NEDRA



Sevenoaks Council – WI Hall Sessions [Need to Book]

Date Time  Place Organised by 

Mon 10 Nov Between  

4pm – 8pm 

WI Hall, Station Road 

3 Sessions 

4-5pm 

5.30-6.30pm 

7-8pm  

Sevenoaks District 

Council 

Booking required. 

 



Q&A & What’s Next



Shout Outs and What’s Next

Your support of NEDRA allows us to 
continue our work for Edenbridge and for 
that we thank you!

This is a crucial time, and we are looking for 
more volunteers to help us with leafleting 
and to support us at our drop-in sessions.

Finally, and most importantly please 
respond to this consultation. This is our 
future, and we have chance to have a say in 
it now.
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